TUNHAN DAN MY VADAUTY
BO KEHOACH VABAU TU cue 'H”m I.KDOMM NOHItP

Susalp @&  EBD wumeaeueucon,

Ha Noi, ngay 04 thang 10 ndm 2024

Kinh giti: Ban Giam dbc S¢ ké hoach Pau tu tinh Pong Thap

V/v: Moi Phéi hop trién khai Khoa dao tao “Chién lwge quan tri tai chinh
toan dién dé t6i wu chi phi va tiép cn tai chinh hiéu qua”

Du 4an Ting cwong ning lyc canh tranh khu vye tw nhan Viét Nam (IPSC)
1a du 4n do Co quan phét trién quéc té Hoa Ky (USAID) tai trg, Bo ké hoach va
Déu tu (MPI)/ Cuc phat trién doanh nghiép (AED) lam Chu duy 4n, va céng ty tu
vén Deloitte Consulting US 1a di tac thuc hién xin giri 16i chao trin trong téi
Quy co quan S& Ké hoach va Piu tw tinh Pong Thap .

Du an USAID IPSC hudng té1 muyc ti€u hd trg cac doanh nghiép nho va dang
ting trudng, cac hop tac xa va hd kinh doanh nang cao kha nang quan tri doanh
nghiép, mé rong thi trudong, chuyén dbi s6 va tiép cén tai chinh dé dua cic san
phém ra thi trudng trong nude va qubc té. Cho dén thoi diém hién tai, dy an da
trién khai hoat dong va hd tro cho hon 4000 doanh nghiép tai khip tinh thanh
Viét Nam.

Trong thoi gian thang 10 ndm 2024, du 4n USAID IPSC dé xuét phdi hop véi
S& Ké hoach Dau tu tinh Pdng Thap té chirc Hoi thao tap huan: Chién lwrgce quan
tri tai chinh toan dién dé t6i wu héa chi phi va tiép cén tai chinh higu qua.

Noi dung ctia Hdi thao tip huan gém ba phan chinh:

oMb hinh kinh doanh va tai chinh phi hop: hd trg doanh nghiép x4c dinh
md hinh kinh doanh va chién luogc tai chinh t8i vu nham ting cudng
hiéu qua va minh bach tai chinh.

o Tai chinh va t6i wu héa chi phi: Gitip doanh nghiép lap ké hoach ngén
sach va kiém soat chi phi hiéu qua, dong thoi st dung cong cu tai chinh
d¢ dam béo thanh khoén.

o Pa dang héa ngudn tai chinh: Giéi thiéu t6i doanh nghiép céc ngudn
v6n tir ngan hang, qu§ diu tu va céc co hoi tai chinh méi cho doanh
nghiép.

- Thoi gian: 1.5 ngay bao gdm ca ngay 29/10/2024 (tir 8.30 -16.30) va 0.5
ngay 30/10/2024 (08h30 -12h00)

- Pia diém: Thanh phd Cao Linh, tinh Dong Thép
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(Chwrong trinh dy kién diroc giri kém theo)

- Thanh phén: Pai dién S& Ké hoach va Péu tu, cac Hoi, Hiép Hoi, Doanh
nghiép nho va vira tai Dong Thép.

Du 4n rat mong nhan duoc sy hop tac tir phia Quy S& Ké hoach va Pau tu
tinh Péng Thép.

Pai dién Dy an USAID IPSC
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HOI THAO TAP HUAN
CHIEN LU'OC QUAN TRI TAI CHINH TOAN DIEN BE TOI WU CHI PHi VA
TIEP CAN NGUON VON HIEU QUA

Thoi gian: 08:30 — 16:30 (1,5 ngay ) tir 29 - 30 thang 10 nam 2024
Dia diém: TP. Cao Lanh - Tinh Béng Thap

Thoi gian Hoat dong

NGAY 1: CHIEN LU'QC QUAN TRI TAI CHINH TOAN DIEN BE TOI U'U CHI PHI

Ping ky dai biéu va Phat biéu khai mac

Bai dién Cuc Phdt trién Doanh nghiép (AED), Bé K€ hoach va Déu tw
08:30 - 08:45 | Daqi dién S& K€ hogch Péu tu tinh Ddng Thdp

Dai dién Co quan phdt trién quéc té€ Hoa Ky, USAID.

Chi dé 1: Xay dwng md hinh kinh doanh va tai chinh phu hop cho doanh
nghiép nhé va vira

e Cdc mé hinh kinh doanh va cdch xdc dinh mé hinh kinh doanh phi hop
08:45-10:15 e  Chién lugc tai chinh

e Phdn tich tdi chinh va ddnh gid hiéu qud hogt déng

e S8 hda qudn ly kinh doanh va tai chinh
Dién gié: Vii Vin Tuén — chuyén gia dy én USAID IPSC

10:15-10:30 | Nghi giailao

Cha d@ 2: Chién lwge quan tri chi phi trong doanh nghiép vira va nhé
o Ldp k& hoach ngén sdch vd chi phi

10:30-11:15 e Kiém sodt chi phi
e  Cdc bién phdp cdt gidm va téi wu héa chi phi.

Dién gid: Lé Hodi An — chuyén gia dw dn USAID IPSC

Chu d@é 3: St dung ngudn tai chinh hiéu qua
e Phdn tich hiéu quad s dung tdi chinh qua cdc chi s6
e Strdung cbng cu tai chinh d€ dém béo thanh khodn
Dién gid: Lé Hodi An — Chuyén gia du dn USAID IPSC

11:15-12:00

12:00 - 13:30 | Nghitrua

Chu d& 4: Tiép can ngudn vdén cho doanh nghiép

e Cdc ngudn tai chinh cho doanh nghiép
13:30-15:00 e Diéu kién co bdn dé ti€p cdn cdc ngudn vén

e Khd khdn, thdch thic khi tiép cdn cdc ngudn tai chinh
Dién gié : Vi Vén Tuén — chuyén gia du dn USAID IPSC

15:00-15:15 | Nghi giai lao
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TUNHAN DAN MY BOKEHOACHVA DAL TU

USA' D iﬁi AED DU’ AN TANG CU'ONG NANG LU'C CANH

TRANH KHU VU'C TU NHAN VIET NAM (IPSC)

BO KE HOACH VA AU TU CUCPHATTIEN DOANH Notts

Hoat ddng

Cha dé 5: Chién Iwgc chuin bi hd so goi vdn thanh céng tir cic quy
e Quy trinh goi vén tir quy déu tw va cdc hé so cén chuén bj
Dién gié : Lé Hodi An — Chuyén gia USAID IPSC

NGAY 2: TANG CUONG KHA NANG TIEP CAN NGUON VON HIEU QUA

Cha d@ 6: Tin dung cho vay theo chudi san xuat néng nghiép lta gao tai Pong
bang Song Clru Long

08:30-10:30
Dién gid: Ngé Binh Nguyén — Chuyén gia du én USAID IPSC
10:30-10:45 | Nghi gidi lao
10:45 —11:30 Chi d@ 7: Tin dung cho vay dwa trén (rng dung cong nghé tai chinh fintech
‘ ’ Dién gid: Ngb Binh Nguyén — Chuyén gia diy én USAID IPSC
Phéat biéu b& mac Hdi thao
11:30 Pai dién duw dn Tdng cwdng Ndng luc canh tranh khu vire tw nhén Viét Nam -

USAID IPSC
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