UBND TINH PONG THAP  CONG HOA XA HQI CHU NGHIA VIET NAM
SO KE HOACH VA PAU TU Poc 1ap - Tw do - Hanh phic

S6: 2912 /SKHPT-HTDNKN  Péng Thap, ngay 15 thang 10 ndm 2024
VIv thdng tin vé& Hoi thao tap huan
“Chién lugc quan tri tai chinh toan
dién dé t6i wu chi phi va tiép can tai
chinh hi¢u qua”.

Kinh guri:
- Hiép hoi Doanh nghiép tinh Béng Thap;
- Hoi Doanh nhén tré tinh Dong Thap;
- Hoi Nit doanh nhan tinh Dng Thap;
- Uy ban nhan dan cac huyén, thanh pho.

Nham hd trg cac doanh nghiép trén dia ban tinh Pong Thap nang cao ning
luc quan tri tai chinh hiéu qua trong béi canh kinh té day bién dong.

Dy 4n Tang cuong nang luc canh tranh khu vuc tu nhan Viét Nam (IPSC) 1a
du 4an do Co quan phat trién quoc té Hoa Ky (USAID) tai trg, Bo Ké hoach va
Pau tu (MPI)/Cuc phat trién doanh nghiép (AED) lam Chu du an, dé xuét phdi
hop voi S¢ Ké hoach Pau tu tinh Pong Thap to chire Hoi thao tap huin “Chién
lwgc quan tri tai chinh toan dién dé t6i wu chi phi va tiép can tai chinh hiéu
qua” voi cac ndi dung sau:

- M0 hinh kinh doanh va tai chinh phl hop: hé trg doanh nghiép xac dinh mo
hinh kinh doanh va chién lugc tai chinh téi wu nhim ting cudng hiéu qua va
minh bach tai chinh.

- Tai chinh va t6i uu hoa chi phi: Giap doanh nghiép lap ké hoach ngan sach
va kiém soéat chi phi hiéu qua, dong thoi sir dung cong cu tai chinh dé dam bao
thanh khoan.

- Pa dang hda ngudn tai chinh: Gigi thiéu téi doanh nghiép cac ngudn von tir
ngan hang, quy dau tu va cac co hoi tai chinh mai cho doanh nghiép.

Thoi gian: 1,5 ngay, bat dau lac 08h00 — 16h30 ngay 29/10/2024 va 08h00 —
11h30 ngay 30/10/2024

Pia diém: Khach san Sao Mai (S6 178, Nguyén Hué, phuong 2, thanh phéd
Cao Lanh, tinh Ddng Thap)
(Chwong trinh dw kién dwoc giri kém theo)
Pé trién khai hiéu qua budi Hoi thao, S& Ké hoach va Pau tu dé nghi Quy
Pon vi phdi hop thong tin vé budi Hoi thao tap huan dén doanh nghiép hoi vién
va doanh nghiép trén dia ban quan 1y, dé doanh nghiép biét va ding ky tham du
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trude ngay 25/10/2024 theo duong link https://forms.gle/TukUs6j36G60Qe9sx5
hodc quét ma QR code bén dudi.?

Réat mong sy phbi hop ctia Quy Pon vi va sy tham gia cia Quy doanh nghiép./.

Noi nhin: KT. GIAM POC
- Nhu trén; PHO GIAM POC
- BLD S¢; TS

- Luu VT, HTDNKN(H).

Néilyén Pinh Phwgng Uyén

L Pé biét thém thong tin vé Hoi thao, quy vi vui long lién hé Ong Lé Truong Giang - Sé dién
thoai: 0854314454, email: Itgiang7980@gmail.com



https://forms.gle/TukUs6j36G6Qe9sx5
mailto:ltgiang7980@gmail.com

BOKEHOACHVADAUT
CUC PHAT TRIEN DOANH NBHlEP

BO KEHOACH VADAU TU

HOI THAO TAP HUAN

CHIEN LUQC QUAN TRI TAI CHINH TOAN DIEN PE TOI UU CHI PHi

Thoi gian

VA TIEP CAN NGUON VON HIEU QUA

Thoi gian: 08:30 — 16:30 (1,5 ngay ) tir 29 - 30 thang 10 nam 2024
Dia diém: TP. Cao Lanh - Tinh Pong Thap

Hoat dong

NGAY 1: CHIEN LUQC QUAN TRI TAI CHINH TOAN DIEN PE TOI UU CHI PHi

08:00 — 08:45

Ping ky dai bicu va Phat biéu khai mac

Pai dién Cuc Phdt trién Doanh nghiép (AED), Bo Ké hoach va Pau tie

Dai dién Co quan phat trién quoc té Hoa Ky, USAID (Ba Phan Lé Ha - Qudn Iy
hoat dong - Dy an Tang cwong Nang lyc canh tranh Khu vuc tw nhan Viét Nam
- USAID IPSC)

Pai dién S¢ Ké hoach Pdu tuw tinh Dong Thap.

08:45-10:15

Chi dé 1: X4y dwng mé hinh kinh doanh va tai chinh phi hop cho doanh
nghiép nhé va vira

. Cdc mé hinh kinh doanh va cach xdc dinh md hinh kinh doanh phu

hop

e  Chién luoc tai chinh

. Phan tich tai chinh va danh gia hiéu qua hoat dong

eS¢ hoa qudn Iy kinh doanh va tai chinh
Dién gia: Vii Van Tudn — chuyén gia dw an USAID IPSC

10:15 -10:30

Nghi giai lao

10:30 — 11:15

Chu dé 2: Chiép lwge quan tri chi phi trong doanh nghi€p nhé va vira
. Ldp ke hoach ngéan sach va chi phi
e  Kiém soét chi phi
e Cac bién phép cdt giam va téi wu héa chi phi.

Dién gia: L& Hodi An — chuyén gia dir an USAID IPSC

11:15-12:00

Chii dé 3: Sir dung ngudn tai chinh hiéu qua )
o Phan tich hiéu qua s dung tai chinh qua cac chi so
e  Sirdung cong cu tai chinh dé dam bdo thanh khodn

Dién gia: L& Hodi An — chuyén gia dir an USAID IPSC

12:00 — 13:30

Nghi trua

13:30 - 15:00

Chii dé 4: Tiép cin ngudn vén cho doanh nghiép

o Cé&c nguon tai chinh cho doanh nghiép

o Diéukién co ban dé tiép cdn cac nguon von

o Khé khan, thach thirc khi tiép cdn cac nguon tai chinh
Dién gia : Vii Vin Tudn — chuyén gia dw dn USAID IPSC

15:00 -15:15

Nghi gidi lao




Thoi gian Hoat dong

Chii dé 5: Chién lwge cl}uén bi hd S0 goi von thanh cong tir cic quy
15:15-16:30 o Quy trinh goi von ter quy dau tw va cac ho so can chuan bj

Dién gia : L& Hodi An — chuyén gia dir an USAID IPSC

NGAY 2: TANG CUONG KHA NANG TIEP CAN NGUON VON HIEU QUA

Chii dé 6: Tin dung cho vay theo chudi san xuit néng nghiép hia gao tai

08:00 - 10:30 D(“)pg bang Séng Ciru Long
Dién gia: Ngo Binh Nguyén — Chuyén gia dw an USAID IPSC

10:30 — 10:45 | Nghi giai lao

Chii dé 7: Tin dung cho vay dua trén ing dung cong nghé tai chinh fintech

10:45 — 1130 | bz oise Ned Bink Newpén — Chuyén gia dic én USAID IBSC

Phat biéu bé mac Hoi thao
11:30 Dai dién Dy an Tang cuwong Nang luc Canh Tranh khu vic tw nhan Viét Nam —
USAID IPSC
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